Teams Virtual Meeting
September 30, 2021, 4:30 pm

MINUTES

1. Welcome New and Returning Members-In attendance on today (Bisiriyu, Patrick, Taylor,
Ms. Vee, Sada).

2. Budget-Attendance and Student Enrollment. 397 enrolled as of today. 94.3%
attendance rate, $12,625.95 shortfall. Seeking out strategies to improve attendance
both in systems and identifying supports for students experiencing issues that are
affecting regular school attendance. TOL attendance has been getting reconciled.

3. Instruction-Returning to Face-to-Face Instruction, adjusting being on campus. Two
cohorts of THRIVE students are engaged and making strides in moving towards college
readiness. Develop campus plan for EOC retesters for December 7-10, 2021. Afterschool
tutorials can begin. Supporting the students for TSI and EOC for afterschool and
Saturday tutorials. HCC face to face classes begins next week on October 5, 2021.

4. Professional Development-upcoming PD day, waiver option. Monday, October 4.
5. Staffing-vacancies. (1 CTE vacancy-in process HR)
6. HB4545 Updates. Completed testing and updated student needs. Will need to complete

process planning for the students to begin Accelerated Learning for the required 30
hours.

7. Q&A-Upcoming Senior Parent Night October 7, 2021; 6 pm (face to face/virtual)

8. Next Meeting: November 18, 2021; 4:30 pm



